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Module 10: Putting It All Together
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Display Learning Objectives


MODULE 10:  PUTTING IT ALL TOGETHER

The first learning objective for this module is to summarize the material covered in the training and to help participants review the way all the elements in the “Big Picture” work together to assist the States and Federal government in their partnership for operating a successful child support enforcement program.

The second learning objective is for the trainers to understand and appreciate the ways in which the implementation of welfare reform requirements will have a tremendous impact on caseworkers and to encourage participants to discuss this impact. 

TRAINING MATERIAL 

PowerPoint slide presentation – The Big Picture

Overhead projector

Flip chart with easel and markers



Display The Big Picture – State/Federal.
I.
The Big Picture – State/Federal

Let’s go back to the graphic that we started with yesterday.  Now you should be able to see how all the entities involved with child support enforcement at the State, Federal, and interstate levels work together to assist workers with case processing and information interchange.

A.
At the State level we have:

1.
Statewide Automated System (or alternative system)

2.
State Case Registry (SCR)

3.
State Disbursement Unit (SDU)

4.
State Directory of New Hires (SDNH)
5.
Employers
6.
Financial Institutions
B.
When States are communicating with each other, they will use:

1.
Standardized transactions using the Child Support Enforcement Network (CSENet)
2.
High-volume automated administrative enforcement in interstate cases (AEI)
C.
States may communicate with out-of-state employers using:

1.
Direct income withholding including using Electronic Funds Transfer/Electronic Data Interchange (EFT/EDI)
D.
States communicate to the Federal level via CONNECT:Direct (C:D) and send information to the:

1.
National Directory of New Hires (NDNH)
2. Federal Case Registry (FCR)

E.
Information is also flowing into the Federal Parent Locator Service (FPLS) from State Employment Security Agencies (SESAs) and from Federal agencies.

F. At the Federal level, cases are being identified for passport denial and tax and administrative offset.  Cases are also being matched against external locate sources.



This is an opportunity to allow participants to discuss the changes that have affected them in their work.

It is important to encourage discussion about the positives and the negatives.
II.
State Level

Let’s focus now on how these changes will affect you as caseworkers.

A.
What are some of the changes that have already occurred in your jobs as a result of the implementation of the automated statewide system?  In what ways have these been positive?  Negative?

B.
Where does your State stand in the development of its State Case Registry?  What might be the value of having non-IV-D support orders on your case registry?  How will this have an impact on your case processing?

C.
How will centralized collections and a State Disbursement Unit (SDU) affect your case processing?

D.
Now that you have a State Directory of New Hires, what kind of difference has it made?  Are you finding people more quickly?  Is the information better?  Is your State sharing this information with other State agencies?  Is it collecting more money for children?

E. Is your State capable of receiving EFT/EDI?  What kind of difference will this make for employers in your State?

F.
Has your State begun making agreements with  financial institutions in your State so that it can begin to match data and seize assets?



Lead the class through a discussion of the ways in which they use CSENet now for interstate transmission of data and how they foresee using it in the future.

Talk about the impact of interstate income withholdings.

Stress that routine tasks will be automated; caseworkers’ talents can be focused on solving more complex tasks.


III.
The Big Picture – Interstate

It has been said about the FPLS that there is good news and bad news for the States:

A.
The good news is that the States will be receiving an enormous amount of reliable and timely data from the Federal government.

B.
On the other hand, the States will be receiving an enormous amount of reliable and timely data from the Federal government. 

The question for all of us is "How will States use this information and how will they exchange information with each other?"

How might this affect your relationship with employers?  What kinds of questions can you anticipate getting from them?  How might you do outreach to help them understand the changes?

How will increased automation of child support information exchange and case processing affect you and your job?



You need to learn how your State will handle information coming back from the FPLS.  What will the workers see?  What will happen automatically?
IV.
The Big Picture – FPLS 

This slide shows what is happening at the national level with the new, expanded FPLS. 

A.
States are using C:D to send information to the:

1.
NDNH

2.
FCR

B. Some locate requests are still going to external locate sources.

C.
Information, either from proactive matching or as a result of locate requests, is returning to the States, also via C:D.

How much of this information is going to directly affect your work?  How much will be transparent to you as a caseworker?

D.
Also at the Federal level we have:

1.
Federal Income Tax and Administrative Offset 

2.
Passport denial remedy

3.
Multistate financial institution data matching 



 Talk about how to use CSENet to send information to another State or receive information.

Talk about AEI possibilities.


V.
Case Study

Now let’s go back to see what we can do to help Veronica.

If Reggie moves and gets a job, we will find him through the SDNH (if he stayed in the same State) or through the NDNH (if he moved to another State).

We may learn about bank accounts he has through financial institution data matching.

What else can we learn about him?

How else can we use new enforcement tools?



Suggest some of the following:

If Reggie joins the Navy … Department of Defense (DOD)

If Reggie goes to jail … (prison file)

If Reggie tries to leave the country ... (U.S. passport denial)
VI.
Conclusion/Wrap Up

A.
Summary exercise

1. Working with one or two partners, create a case scenario that must use at least five entities from our Big Picture.

2. Present the case to the rest of the class.

3. The class must figure out where to go to get the data that they need.
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